
Core Team Members (min of 3)

Name Title Department/Unit Email



Discovery Team List (min of 15, no more than 20)

Name Title Department/Unit Email

 



PERSON
Who did we 

meet?

THINKS
FEELSDOES

SAYS

• Surprising statements

• Direct quotes.

• What matters to the person?
• What did they have specific opinions 

about?
• Did they have specific suggestions or 

insights they shared?

• What role does this person have?
• What actions does the person 

take?

• What specific tasks do they 
perform?

• What emotions did they identify 
from the emotions sheet?

○ Make sure to provide 
context for each emotion 
selected.

• What does this person get 
excited about?

• How do they feel about their 
experience?

Empathy Mapping Canvas



HOW MIGHT WE _____________________________________ 

FOR _______________________ IN ORDER TO 

______________________________________________?

Do what?

For whom?

Benefit, gain, or result you’d like to see?

Template



Concept/Breakthrough Idea Working Learner 
Experience
● How does this address pain 

points? Pull in insights from 
yesterday.

Function & Form
● What is the purpose?
● How will your idea work? 
● What are the major activities?

Components & Features
● What are specific components? 

Who is involved? (e.g., offices, 
units, technology, etc.) 

● What are the desired attributes 
or qualities of the concept?

VISUALIZATION

Draw your concept!

Prototyping Canvas


